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This Board Policy Handbook has been developed to highlight and support the very
important governance function of the Board. In addition to clearly defining the role of the
Board, the role of the COO and the delegation of authority from the

Board to the COQ, it includes the following as policies:

1. Foundational statements which provide guidance and direction for all activities
within the school

2. Directions for how the Board itself is to function and how individual directors are
to conduct themselves; how Board committees and representatives are to
function

3. Statements as to how appeals and hearings will be conducted

4. Non-delegable matters such as the closure of the school and policy making

5. Specific matters which the Board has chosen not to delegate to the COO

This Board Policy Handbook is intended to be supplemented by an Administrative
Procedures Manual; the primary written document by which the COO directs staff. The
Manual must be entirely consistent with this Handbook.

The development of two separate and distinct documents is meant to reinforce the

distinction in this school between the Board'’s responsibility to govern and the COO'’s
executive or administrative duties.
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School Verse
Ecclesiastes 12:1a - Remember your Creator in the days of your youth (NIV)
Mission Statement (2005)

Jarvis Community Christian School, to the glory of God, develops the whole child by
providing quality education to elementary students of Christian families through Bible
based curriculum and values in a safe and caring environment.

Vision Statement (2005)

Jarvis Community Christian School offers excellent Christ centred education for students
through dynamic programs and facilities.

Belief Statements
Article Il of the constitution states:

“The basis of this corporation is the infallible Word of God as interpreted in the
Reformed and Westminster Confessions. It is not an ecclesiastical body, nor is it
subject to any ecclesiastical organizations. The government of this corporation is
autonomous.

Believing that "the fear of the Lord is the beginning of wisdom" and that no aspect
of God's creation may be rightly understood without adherence to this belief, and that
man in his life of worship and work responds to God in total service, we as Christian
parents, and believers in the Lord Jesus Christ our Saviour, willingly do pledge
ourselves to the following educational principles.”
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Refer to Article Il of the constitution which further spells out these educational
principles. These principles are in the areas of life, creation, man, sin, Christ Jesus,
kingdom of God, purpose of education, parents, children, teachers and authority.

Goals of Christian Education

The goal or purpose of the educational process deems that a school is a unique societal
structure. The goal defines the nature of the schooling process. It also shapes the
desired image of the students of the school system, but it does so from the student's
point of view.

The primary goal of the Christian day school consists in helping each student to grow
into a God fearing person so that each can serve God according to his word, is able and
willing to employ all talents to the honour of God for the well-being of fellow creatures in
every area of life.

This general goal is specified into several main goals which will guide each student to:

1. deepen their commitment to God,

2. mature as a Christian person in relation to self, others and the environment,

3. discover and develop particular gifts and talents,

4, develop abilities of perception and judgment in moral and ethical matters,

5. follow the norms for good health and physical fitness,

6. acquire competencies for responsible living as an adult,

7. develop awareness of oneself as a learner able to adapt knowledge, skills and

attitudes to the ordinary tasks of life,

8. develop the knowledge and understanding necessary to fulfil one's calling
effectively in modern society,

0. sharpen and discipline skills and attitudes fostering productivity and fulfilment
throughout their lives

10. acquire awareness and understanding of customs, habits and beliefs of other
faith communities, ethnic groups and other cultures.

Logo
The “CS” and the cross signify that we are a Christian school. The Maple Leaf indicates

that this is a Canadian school. The bible verse is our school verse.

School Colours
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The official school colours are red, white and navy blue. These colours represent fidelity,

piety and courage.
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The role of the director is to contribute to the Board as it carries out its mandate in order
to achieve its mission, vision and goals. The code of ethics signed by each director when
s/he assumes office binds that person to work diligently and faithfully in the cause of
Christian education.

Jarvis Community Christian School exists to offer Christian parents a distinct system of
education for their children. The directors of a Christian school board are empowered by
the membership to fulfill both the educational requirements set forth by the government
and the vision of the faith community.

This presents Christian school directors with a unique, dual challenge. They must ensure
that students are provided an education, which includes literacy skills, the ability to
interpret and communicate information, analyze quickly and creatively, solve problems
effectively, etc. At the same time, a Christian school board must ensure that Christian
values and principles are reflected at all times in its policies and practices.

As leaders in the faith community, Christian directors require an understanding, a
willingness to grow and a commitment to bearing daily witness to the faith.

The decisions of the Board in a properly constituted meeting are those of the
corporation. A director who is given corporate authority to act on behalf of the Board may
carry out duties individually, but only as an agent of the Board. In such cases, the
actions of the director are those of the Board, which is then responsible for them. A
director acting individually has only the authority and status of any other member of the
school society and does not have any authority over employees of the school.

As a result of elections, the Board may experience changes in its membership. To
ensure continuity and facilitate smooth transition from one Board to the next following an
election, directors must be adequately briefed concerning existing Board policy and
practice, statutory requirements, initiatives and long-range plans.

The Board believes an orientation program is necessary for effective directorship.
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1. The Board will offer an orientation program for all newly elected directors that
provides information on:

1.1. Role of the director and the Board
1.2. Organizational structures and procedures of the school
1.3. Board policy, agendas and minutes

1.4. Existing school initiatives, annual reports, budgets, financial statements and
long-range plans

1.5. School programs and services
1.6. Board’s function as an appeal body

1.7. Statutory regulatory requirements, including responsibilities with regard to
conflict of interest

2. The school will provide financial support for directors to attend Ontario Alliance of
Christian Schools sponsored orientation seminars.

3. The Board Chair and COO are responsible for developing and implementing the
school’s orientation program for newly elected directors. The COO shall provide each
director with access to the Board Policy Handbook and the Administrative
Procedures Manual at the organizational meeting following an election.

4. Incumbent directors are encouraged to help newly elected directors become
informed about the history, functions, policies, procedures and issues.

Specific Responsibilities of Individual Directors

1. Become familiar with school policies and procedures, meeting agendas and reports
in order to participate in Board business

2. Refer queries or issues and problems not covered by Board policy, to the Board for
corporate discussion and decision.

3. Refer administrative matters to the COO. The director, upon receiving a complaint
from a parent or member about operations, will refer the parent or member back to
the relevant party and will inform the COO of this action.

4. Keep the COO and the Board informed in a timely manner of all matters coming to
his/her attention that might affect the school.

5. Assist the COO with counsel and advice, providing the benefit of the director’s
judgment, experience and familiarity with the community.
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10.

11.

12.

13.

14.

15.

16.

Attend meetings of the Board; participate in and contribute to the decisions of the
Board in order to provide the best solutions possible for education within the school.

Model the values and requirements of a Christian lifestyle.

Ensure that Christian values and principles are reflected at all times in the Board’s
policies and practices.

Support the decisions of the Board and refrain from making any statements that may
give the impression that such a statement reflects the corporate opinion of the Board
when it does not.

When delegated responsibility, exercise such authority within the defined limits in a
responsible and effective way.

Participate, subject to Board approval, in Board/director development sessions so
that the quality of leadership and service in the school can be enhanced.

Share the materials and ideas gained with fellow directors at the Board meeting
immediately following a director development activity.

Strive to develop a positive and respectful learning and working culture both within
the Board and the school.

Attend school community functions when possible.
Become familiar with and adhere to the Director Code of Ethics.

Report any violation of the Director Code of Ethics to the Board during an in-camera
session.
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Each director, representing all Christian school supporters of the community and
responsible to this electorate through the democratic process, recognizes:

e That fellow members of the society have entrusted them, through the electoral
process, with the educational development of the children and youth of the
community

e That directors are the children’s advocates. The director’s first and greatest
concern is the best interest of each and every one of these children without
distinction as to who they are or what their background may be.

e That directors are educational leaders who realize that the future welfare of the
community, province, and Canada depends in the largest measure upon the
quality of education provided in schools to fit the needs of every learner.

e That directors must never neglect their personal (“fiduciary” — held in trust)
obligation to the community in accordance with the constitution of the school
society and their legal obligation to the province. The director shall not surrender
these responsibilities to any other person, group or organization. Beyond these,
directors have a moral and civic obligation to the nation which can remain strong
and free only so long as schools in Canada are kept free and strong.

In carrying out the role of director, the Board expects members to adhere to the following
Code of Ethics:

1. Devote time, thought and study to the duties of a director so that they may render
effective and creditable service

2. Exercise the powers and duties of their office honestly and in good faith. Directors
shall exercise the degree of care, diligence and skill that a reasonably prudent
person would exercise in comparable circumstances.
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10.

11.

12.

13.

14.

Represent the Board responsibly in all Board related matters with proper decorum
and respect for others.

Work with their fellow directors in a spirit of harmony and cooperation in spite of
differences of opinion that arise during vigorous debate of points of issue.

Consider information received from all sources and base personal decisions upon all
available facts in every case; unswayed by partisan bias of any kind and thereafter
abide by and uphold the final majority decision of the Board. Refer to bylaw 2G for
exceptions where a minority of the Board can appeal to the membership.

Be loyal to the interests of the school as a whole in the context of Christian
Education. This loyalty supersedes loyalty to:

6.1. Any advocacy or special interest groups.
6.2. The personal interest of any director.

Maintain directors’ confidentiality of privileged information, including statements
made during regular and in-camera sessions of the Board.

Represent the perceived concerns or needs of the community to the Board or COO
as appropriate and accurately communicate the Board’s decisions to those we serve.

Work cooperatively with fellow directors to communicate to the membership.

Provide leadership to the Christian community through setting goals and policies for
educational programs, regularly evaluating these in the light of the wishes and
expectations of the membership.

Unless otherwise delegated, individual directors have no legal authority outside the
meeting of the Board and therefore relationships with school staff, the membership
and all means of communications is to be conducted on the basis of this fact.

Declare any conflict of interest between personal life and the position on the Board
and abstain from voting when appropriate. Refrain from using the director position to
benefit either oneself or any other individual or agency apart from the total interest of
the school.

Recognize that a key responsibility of the Board is to establish the policies by which
the school is to be administered. The administration of the educational program and
conduct of school business shall be left up to the COO.

Encourage active cooperation by stakeholders with respect to establishing policies.
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The Board of Directors, as the directing mind and legal power of the society, is ultimately
responsible for the organization’s performance and the accomplishment of its mission
and vision. The Board is active in strategic planning, financial monitoring and holds the
administration accountable through a formal COO evaluation. It is a logical step to argue
that board accountability can only be achieved through a similar form of assessment and
evaluation at the top of the organization.

Despite the fears associated with board and director evaluation, which can be mitigated
through effective methodology and implementation, there are a number of benefits to be
gained:

= An accountability mechanism to ensure the board and directors are fulfilling their

legal and governance responsibilities

An audit of the society’s governance practices and effectiveness

An assurance to be able to give to members and other stakeholders

A tangible means to observe the strengths and weaknesses of the board

A way for all members of the board to fully understand what is being asked of

them

= Higher standards made clear by a practical tool which compares performance

with expectations.

Identification of skills gaps and therefore training and development opportunities

Promotion of personal, board and society growth

Input to board succession and renewal process

An opening of the lines of communication among directors and with

administration, building unity and trust

*» An understanding of what the board has accomplished, and what yet needs to be
completed

= A commitment from all directors towards the priorities and effectiveness of the
board

* An idea of the board/director’s own worth

= Promotion of positive change and building of a road map to success for the whole
organization
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The Process:
1. The Coordinator

1.1. The Board shall choose a leader to coordinate and champion the process. This
must be someone who does not have a bias or an axe to grind and who has
both the energy and respect needed to bring all participants onside. The leader
may be an external consultant/professional, a director who has an interest and
time to lead the process, and the respect of the other board members
(sometimes, but not often, this may be the Chair) or the Governance Committee
or its chair (if Governance is a standing committee).

2. Applying the evaluation
2.1. Directors and advisory members complete the Board evaluation.

2.2. The evaluation questionnaires shall be completed within a properly constituted
board meeting.

2.3. The evaluation shall be done annually with the questionnaires completed at the
October board meeting so consideration can be made when nominations for
directors start.

3. Adjustments

3.1. Give stakeholders the assurance that the Board of Directors has undergone a
rigorous accountability and evaluation test.

3.2. ldentify skills gaps and undertake/resource training and development
opportunities.

3.3. Use results to feed into the board succession and renewal process.

3.4. If the Board of Directors is not fulfilling their legal and governance
responsibilities, institute appropriate changes.

3.5. Use results to feed into next year’s strategic planning process, objectives,
priorities, even resource allocation to ensure accomplishment of what has not
yet been achieved successfully.

3.6. The process (but not the detailed results) should be disclosed publicly to

members and other stakeholders.

This procedure was adapted with permission of and credit and gratitude to the Canadian
Co-operative Association and Brown Governance.
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Team Performance Scorecard

Evaluation Tool for the Board as a whole

This tool measures board performance in the following six dimensions:

= Leadership
= Financial

=  Member

=  Community
= Process

= Learning

Evaluate how well the board
is currently performing on
each capability:

First on a scale of 0 to 5:

0 = nothing being done here,
much room for improvement;
1 = not at all well; a lot of
room for improvement;

2 = poorly; a little;

3 = moderately well

4 = quite well; little room for
improvement

5 = very well; almost no room
for improvement

Then, for those where you
have indicated 0-2, jot down
your thoughts on why you
responded this way and
what changes you suggest.

Leadership Performance Dimension
The Board is responsible for ensuring the strategic direction of the school; for being the voice of the members to the

organization; and for taking an explicit approach to governance.

1. The board is actively involved in the periodic review of the mission and vision of the school.

2. The Board is actively involved in the strategic planning process, including setting the direction and goals.

3. The Board approves specific annual objectives, strategies and budgets.

4. The school has an effective, relevant planning process.
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The Board understands the most significant risks (and opportunities) facing the school.

The Board ensures that the COO has in place an effective system to identify and manage risks.

The Board decides on the school’'s governance principles and practices.

The Board sets broad strategic results-oriented policies (versus operating procedures.)

The Board effectively monitors administration’s compliance with major Board approved policies.

10.

The Board has specifically delegated authority levels to the COO, in writing, clearly.

11.

The school has documented the delegation of authorities governing approval and reporting limits and levels.

12.

The Board thinks and acts independently of, and is not unduly influenced by, administration.

13.

Overall, the school has a clear and useful strategic plan.

14.

Overall, the school’'s governance is rigorous and effective.

15.

Overall, the Board excels in providing strategic leadership to the school.

16.

17.

Financial Performance Dimension

The Board is responsible for ensuring the financial results of the school and for the efficient use of capital.

18

. The Board approves objectives and policies for the school’s financial performance.

19

. The Board approves specific financial objectives and targets each year.

20

. The Board regularly reviews and approves the financial reports and statements of the school.

21

. The Board asks probing and informed questions about the financial results and disclosures.

22

. The Board promotes and ensures a culture of openness and transparency at the organization.




TITLE POLICY NUMBER PAGE 5 of 9

Board Self-Evaluation 207 Effective 14/10/2008

23. The Board receives and understands measures of the financial performance of other OACS schools.

24,

Parent/Member Performance Dimension

The Board is responsible for ensuring effective, open member relations with the society; for understanding and meeting the
legitimate needs and expectations of the society membership; for engaging and promoting the renewal and sustainability of
the membership.

25. The Board receives and uses measures of the society’'s member satisfaction and loyalty.

26. The organization employs an effective system to identify and understand member needs and expectations.

27. The school excels in educational quality and practices.

28. The school excels in tuition setting practices.

29. The school excels in providing a safe and caring environment.

30. The Board ensures an effective two-way communication system with the members and parents.

31. The school excels in member and parent relations.

32. Members understand the financial and operational performance of the school.

33. Members understand the strategic, long-term performance of the school.

34. The Board promotes and ensures open democratic participation by the membership in decisions of the society.

35. Members have an effective role in selecting and electing the right mix of people/skills to the board.

36. Members have an effective role in holding the Board accountable for governance, leadership & performance.

37. Members attend in good numbers, and actively participate in annual and other membership meetings.

38.
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Community Performance Dimension

The Board is responsible for ensuring the school behaves in a socially responsible manner; for engaging and promoting the

interests and welfare of the local community; for cooperating with other Christian schools.

39.

The Board ensures that a code of conduct is in place.

40.

The Board monitors compliance with the code of conduct to ensure it is being followed by all.

41.

The Board has an effective system to identify and deal with conflicts of interest among board members.

42.

The school is a model citizen in our community.

43.

The Board understands and takes into account the impact of its decisions on all stakeholders.

44,

The Board ensures an effective two way communication system with all stakeholders.

45,

The school excels in stakeholder relations.

46.

47.

Process Performance Dimension

The Board is responsible for ensuring the internal structure, systems and processes within the school are working effectively;
for employing committees when they can better accomplish aims and strategies; for overseeing the performance of the COO;
and for ensuring an effective system of internal control.

48. The Board approves policies for the school’s quality and value performance.

49. The Board has clear terms of reference for its roles, duties and responsibilities.

50. The Board readily knows how well it is fulfilling its responsibilities and achieving its objectives.

51. The Board understands and respects the distinction between its responsibilities and those of administration.

52. The Board operates smoothly and respectfully as a team unit.

53. The Board meets the right number of times each year.
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54.

The Board meets for the right length of time each meeting.

55.

The Board has access to outside professional advice if necessary.

56.

Deliberations and discussions at board meetings are strategic and focus on priority issues.

57.

Discussions at board meetings are open, respectful and air opposing views effectively.

58.

The Board’s decisions are wise, timely, useful and consistent with approved objectives and policies.

59.

The Board uses an annual calendar to plan meetings, address issues and align with planning and reporting cycles.

60.

The Board’s minutes are clear and useful.

61.

The Board receives the right information it needs to fulfil its responsibilities, including board packages.

62.

The Board receives the information it needs to fulfil its responsibilities in a timely manner.

63.

The Board ensures it receives the appropriate information from administration to fulfil its duties.

64.

The Board ensures an effective system of internal controls is in place.

65.

The Board ensures an effective system to track results (to planned objectives) is in place.

66.

The Board monitors results compared to planned, prior and peer performance.

67.

The Board formally evaluates the performance of the COO following the procedure and timelines approved in policy.

68.

The Chair of the Board understands and fulfils his/her responsibilities well.

69.

The Chair of the Board and the COO have a strong, positive working relationship.

70.

Each board member carries out their individual responsibilities effectively.

71.

The Finance Committee has clear terms of reference that provide it sufficient latitude to perform.

72.

The Finance Committee has the right number and mix of members.
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73.

The Finance Committee functions smoothly and effectively.

74.

The Finance Committee selects the external auditor (membership vote) and ensures its independence.

75.

The Finance Committee ensures internal controls are effective and reports on these to the Board.

76.

The Finance Committee carries out its duties effectively and reports clearly to the Board.

77.

The Contract Partnership Committee has clear terms of reference that provide it sufficient latitude to perform.

78.

The Contract Partnership Committee has the right number and mix of members.

79.

The Contract Partnership Committee functions smoothly and effectively.

80.

The Contract Partnership Committee carries out its duties effectively and reports clearly to the Board.

81.

The Executive Committee has clear terms of reference that provide it sufficient latitude to perform.

82.

The Executive Committee has the right number and mix of members.

83. The Executive Committee functions smoothly and effectively.

84. The Executive Committee carries out its duties effectively and reports clearly to the Board.
85. The Executive Committee has strong, positive working relationship with the COO.

86. The Board has the right committee structure and makes good use of committees.

87. The Board and the COO have a positive and effective working relationship.

88.

89.

Learning Performance Dimension

The Board is responsible for ensuring that the school is adequately prepared for change; for encouraging a culture of learning

and innovation; for ensuring the succession of effective, skilled leadership; and for promoting learning among the
membership and community.
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90.

The Board is proactive and anticipatory, rather than being reactive and passive.

91.

The Board has the right mix of skills, experience and expertise to effectively govern the school.

92.

The Board has strong diversity of representation (gender, heritage, etc.)

93.

The Board is representative of the membership.

94.

The Board is the right size.

95.

The Board has agreed on the best way(s) to promote the election of skilled, competent and representative board
members in the future (e.g. member education, skills profiles, pool of candidates, nominating, mentoring).

96.

The Board has an effective orientation program for newly elected directors.

97.

The Board encourages effective ongoing director development for experienced directors.

98.

The Board succession and development plans are designed to meet identified needed competencies.

99

. The Board formally evaluates its own performance on a regular basis.

100. The Board empowers and encourages the COO.

10

1. The Board promotes and ensures the professional development of the COO.

102.

The Board promotes and encourages the recruitment and retention of high potential and high performance
employees (through the COO).

103. The Board promotes and encourages the development of all employees (through the COO).
104. Overall, the Board is contributing to the success of the school.

105. Overall the Board is performing well.

106.

107.
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The Board believes that the recruitment and selection of School personnel is a shared
responsibility between the Board and the COO.

The Board further believes strong central leadership and administration at the School is
essential to the effective and efficient operation of the school system.

Specifically

1. The Board, in the case of the COOQO, or the COO or designate, in all other instances,
will assume the sole responsibility for initiating the advertising process.

2. The Board has the sole authority to recruit and select an individual for the position of
COO.

3. The COO is delegated full authority to recruit and select staff for all central office
positions including the senior administration level of Vice Principal and Administrative
Assistant.

4. The